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Advisory services in Strategic Planning, Sustainable 
Development and Social Responsibility

2019-2022 STRATEGIC PLAN

1.1 Determining ECO-02’s value proposition, and clarifying the 
legal aspect of the organization’s activities

1.2 Assisting members of the English-speaking community in 
navigating the health and social services system by offering 
guidance

1.3 Providing translation services to promote a better access to 
health and social services for English-speakers (ES)

Defining and promoting our 
business model

2.1 Defining ECO-02’s hubs and engaging with the existing 
networks within them

2.2 Organizing events and promoting the participation of the 
English-speaking community

2.3 Developing branded merchandise in ECO-02’s image

2.4 Structuring the organization’s communications through an 
integrated media strategy

Being visible and fostering 
engagement in the community

3.1 Mapping out existing resources which can be used by the 
English-speaking community

3.2 Developing a volunteer base and a supporting appreciation 
strategy

3.3 Maintaining and maximizing funding

Accessing the necessary resources 
to operate

NETWORKING REPRESENTATION KNOWLEDGE PARTNERSHIPS OUTREACH

CHALLENGES AND ORIENTATIONS

ECO-02 (English Community Organization Saguenay–Lac-Saint-Jean) is a non-profit organization 
fostering the well-being of the English-speaking communities through existing community 
programs and information available to them.
We support and nurture the development of partnerships with existing French organizations 
through discussions of the needs and priorities of the English-speaking communities that we 
serve
Objectives
• Provide information and resources to promote improved access to health and social services.
• Support existing programs that enhance the quality of life and the well-being of all.
• Strengthen our regional network and create partnerships between French and English organizations 

through community development initiatives.
• Participate in roundtable discussions to promote a greater understanding of the needs of this English-

speaking communities.

Connecting our communities
1. To build a network with mutually beneficial interests
2. To help the English-speaking newcomers with an easier integration into the predominately French 

community
3. To be a credible voice, invited to share the needs of the English-speaking community on regional 

boards
4. To engage with external stakeholders using various appropriate channels proficiently
5. To create an information base regarding the products and services we offer 
6. To gather and analyze measurable data highlighting ECO-02’s relevance
7. To have an in-depth knowledge of ECO-02’s potential user base, their needs and their expectations
8. To build and strengthen partnerships with key organizations whose activities are linked to ECO-02
9. To increase awareness and build trust in our services and activities
10. To be recommended by third parties

Mission and Objectives Vision and Goals until 2022

1 2 3

This initiative is funded by Health Canada as part of the Action Plan for Official Languages – 2018-2023:
Investing in Our Future

The view expressed herein do not necessarily represent the views of Health Canada
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Advisory services in Strategic Planning, Sustainable 
Development and Social Responsibility

1.1 Determining ECO-02’s value proposition, and clarifying the 
legal aspect of the organization’s activities
• Building a message around ECO-02's identity as a service provider to the  

community
• Obtaining legal advice clarifying ECO-02’s obligations towards its users

1.2 Assisting members of the English-speaking community in 
navigating the health and social services system by offering 
guidance
• Designing a walk-in package to improve the user experience within the health 

and social services system 

1.3 Providing translation services to promote a better access to 
health and social services for English-speakers
• Defining a delivery model for translation services
• Identifying the areas in which translation services are most needed (ex. ER, 

pediatrician, specialist visit, mental health support, etc.)

• Enabling access to existing and new translation services
• Translating French documents so that they may easily be understood by the 

English-speaking population, and assist them with filling out the forms wherever 
necessary

Defining and promoting our 
business model

2.1 Defining ECO-02’s hubs and engaging with the existing 
networks within them
• Collaborating with priority partners in the development of initiatives which 

provide value to members of the ES community
• Representing the ES community in the health and social services system at the 

regional level

2.2 Organizing events and promoting the participation of the 
English-speaking community
• Ensuring ECO-02’s presence at events targeting the ES community, such as at 

the MFRC and the schools, as well as those in remote and secluded 
communities

• Organizing an event aimed at promoting awareness of ECO-02 in the ES 
community

• Developing a membership base

2.3 Developing branded merchandise in ECO-02’s image
• Promoting ECO-02 through the distribution of free branded goods, such as tote 

bags

2.4 Structuring the organization’s communications through an 
integrated media strategy
• Hosting and up-to-date list of services on ECO-02's website
• Developing ECO-02's online presence and using it to provide information to help 

members of the ES community navigate the health and social services system
• Launching ECO-02’s brand in an updated website

Being visible and fostering 
engagement in the community

3.1 Mapping out the existing resources which can be used by 
the English-speaking community
• Documenting the different agencies which may be needed by members of the ES 

community
• Providing a rating of the capacity of different organizations to offer services in 

English
• Identifying the perimeter of the services offered by the existing hubs of the ES 

community, such as the MFRC and the schools

3.2 Developing volunteer base and a supporting appreciation 
strategy
• Promoting volunteerism through networks of the ES community or of French 

language groups with comparable objectives
• Defining categories of volunteers and their roles in ECO-02's service delivery 

model
• Setting up a structure and a plan to manage volunteers
• Developing an appreciation strategy for volunteers

3.3 Maintaining and maximizing funding
• Diversifying funding by securing access to new sources of recursive revenue, 

such as funds provided by the Enriching Regional Community Capacity program 
and Canadian Heritage

• Maintaining NPI funding by ensuring a proper accountability process
• Creating sustainable partnerships with funding bodies

Accessing the necessary resources 
to operate1 2 3

To build a case for English-language services in a context where most of 

the English-speaking community has a basic understanding of the French 

language

To define where ECO-02 adds value, through translation and through 

guidance

To respond to the needs of the English-speaking community while avoiding 

overlap with services offered by other organizations

To reach individuals who are isolated and need our services

To connect available services to the potential users

To encourage people to be actively involved as volunteers

To ensure the renewal and growth of funding

To generate a membership base

To obtain support from the French-language organizations whose services 

are needed by the English-speaking community
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